TYNE HOSPITALITY SERVICES LIMITED
¢/o Kensington Green R.E. Services Ltd.

2000 Cathedral Place, 925 West Georgia St.
Vancouver, B.C. V6C 312

CANADA

Phone: (604) 618-8778 Fax: (604) 921-8965

Email: awilkins@axionet.com

DOWNTOWN VANCOUVER HOTEL MARKET TRENDS
1998-1999-2000

Prepared by:
Angus G. Wilkinson C.G.A. MHCIMA
Hotels & Resorts Investment Consultant

The hotel market trends reports which are published
monthly by the leading hotel consultants treat all hotels
as one classification and do not provide an analysis of
the performance by AAA ratings or by geographical
area. The most detailed report provides performance
rankings for the Vancouver international airport area,
downtown Vancouver and then includes al} other areas
as one market.

The Vancouver lower mainland has several markets for
hotels and they need to be analyzed separately in order
to assess the reasons for the changes in performarnce.
The press regularly reports that the building of new
hotel rooms is the sole reason for declining hotel
occupancies. Since 1997 the downtown market has
seen the opening of 6 new hotels with an inventory of
1,265 rooms and only one more is under construction
and will not open until spring 2001. An expansion of
96 rooms at the Sandman Hotel on West Georgia Street

is still under construction but should open later in 2000.

1997 Rooms
Best Western Downtown Vancouver 143
1998
Delta Vancouver Suites Hotel 227
1996
Sheraton Suites Le Soleil 122
Westin Grand 207
Hampton Inn and Suites 132
2000
Delta Pinnacle 434
Sheraton Wall Centre Tower I} 310

Of the new hotels which have opened only 2 with 329
rooms are 4 diamond properties. The remainders are
rated as 3 diamond hotels. Both 5 and 4 diamond hotels
have recorded an increase in both rate an occupancy in
1998 and 1999 with ADR increasing by 4.9% for §
diamond hotels and 3.7% for 4 diamond hotels. The 3
diamend, 2 diamond and non-rated hotels have either
seen a decline in occupancy or occupancy has remained
flat. All categories have also seen an increase in ADR
with the 2 diamond class showing the way with 3.6%
compared to only 1.9% for the 3 diamond class and non
rated hotels growing less than 1%.

There are currently 10,454 hotel rooms in downtown
Vancouver but this excludes rooming houses,
apartments style hotels and serviced suites in
condominium towers. Since 1997 the city has
increased its supply of hotel rooms by 13.7% or 3.4%
per annum on average. What has occurred to increase
the supply of tourist style hotels is the conversion of
rooming houses. This has occurred at the south end of
Granville Street and on West Pender Street bringing
406 rooms into inventory in the 2 and 3 diamond
classifications.

Several hotels have undertaken major renovations to
either expand the hotel or to reposition the property to
compete with the new hotels, While those hotels were
renovating they either closed many of the hote! rooms
and offered discounted rooms rates that have affected
the trends shown in this analysis. Examples include:

*  Hotel Georgia converting to a Crown Plaza after
a change in ownership

*  Pacific Pallisades converting to a Kimpton Hotel
after a change in ownership

*  Westin Bayshore demolishing and re-building
45,000 square fect of meeting space plus
renovations to 325 rooms and suites during 1999
and 2000

¢  Empire Landmark Hotel & Conference Centre
with major renovations to the hotel lobby and
public areas during late 1999 and the spring of
2000

¢ The Landis Hotel converting to a Residence Inn
by Marriott in 1997 after a change in ownership

To put occupancy performance in perspective, 18
hotels out of 24 achieved 70% occupancy or better in
1998, In 1999 16 hotels achieved better than 70%
occupancy out of 27 hotels but 3 of those hotels,
which did not reach this Jevel, were undergoing major
renovations. Of the hotels performing below the 70%
level most were 2 and 3 diamond hotels, some of
which were in their first year since they converted for
the tourist market.






